Minutes, Co-operative Energy Ltd Board meeting, 22 July 1998, Maritime Union of Australia,46 
Ireland Street, West Melbourne 

PRESENT : Graeme Charles, John Dick, Libby Stewart, Roger Lamb and David Griffiths 
APOLOGY : Bill McPherson 


The Secretary reported that there were two apologies - from Tony Gill and Bill McPherson. 

It was noted that Mr. Gill had not attended any board meetings in 1 998 - in February'. March, April and 
May. 

U * >! t rd a, ;>i : ■,•*>? i he apology from Kill Vi! - 1 'In- > Min. 

tu 'obed that the minutes be confirmed a< a true anil acru< ate record ;d the ntnctiti'wS * M 
‘ '■ Aprs! ? and be signet) In the < bairns, to. 


The Secretary reported that on the 20 July 1998 the Secretary of the Waverley Trading Co-operative 
Limited. Mr. Chris Stocks, had requested membership information. 



ki Miheij that lias id Griffiths and John Dick work togethci on a letter !>■: • t a. 

of default consumers. 

David Griffiths said that he would email a draft to John Dick this afternoon. 


Resulted to endorse the letter of t n June 1998 to Mr. John Gill, ( o-operutini? V% 

W deration ol Victoria 1 id. to support the Vwai ds by donating lout copies c,ti h in- 

! r-: , f ill b()( i|. s : 

s i. I Kill; r.i V i’lji \\ udn! 

» ss ;i !,.c Sn stnall Plans 

i h- ■■ "iii? >ii 


Resulted that Dinid Griffiths continue to art its our aces edited dvlcgait and «evk reoi.tiw.'i. . 

? £.!■?>■ id the federation. 

k.s.ncrd that fin- ( hairm.tu bins aid the following lettei to tin < o-operatm- i .-'.st ■: -,••• - > i ;■ • 

> »s rite on behalf of the board ol ( o-nperat»»e Enrigy I .id which has dt*ros,c ,* ••> ,:1‘ }>*}•> 
t o-ii i •;»(:. in’s t e' iess of membership subscriptions and has requested that i tin hdtow i.. 

’ ■ t * - 1 > : tin rite iorin marintt ol the federation's hoard. 


the ini. h«I (.I ( i! fijii i ;t!ivi i nr eg) ilil supports a res tew of membership subscriptions is 
appropriate and Mtggesis Ihui it should ho influenced Its the follow mi» considet atom - 

1 1 S he membership subscription is not the sole basis for assessing the s>»nti ihutinn tm-mbes s .■>( 
the Kt'dei ation. It would he overtly simplistic to compare subscription ineis is a so!. „» 

■ h tei mining appropriate levels, Other important contributions hi members to she Cib i asm 
include <;»> attend, nice at V(. M. other “eocr.il meetings (h) participation its w«n i.sh-U' i , , 
participation in commit tee meetings id) responding to memln-r sun in « Hi using >v ■ * < - • -■ 
t cd» i atioo and (d) purchasing pohlicatioos. 

?> I he logic of the Federation's mission .inti objects is tu mnviinisc menthei'shtp rcrntiitmm: i . 
reti.-otioo and ttot maintain and/or create harriers to the recruitment and retention of menu 
ami >t i' oeeessars. Iltcrelore, to systematically analyse existing and potential banters, 
h i'copoi'tiooaie suhscriptioos lends tiased on annual tunon. i ,s supported and it is toipot tan! > 
note here that wit It inc ceased im. note of a co-operative the, a is in increase in the sti! is* i iptmo 
let cf liiis is consists nt w it it < o-operativ c philosophy and priori pies, ! here mas . hoot » t r. lie ,i 
capon!' to increase subscription levels (com the nititrmui!> with .utifnioiMi ineome spatis e.g. i! 
annual suhsveiption of S50 is parable on ait annua! tu motet of v»- ’m.ihhi. 1 in* \5<* could tpplv 
a p in SI OH and s’ 7 5 Ite tween s5no| and s Hump and 's tmi heitt eett > loop i and Y'O.oon, 

J-i v ppi opriate subset iption levels also depem) on the tango, ic’ ci .imi rawli!' ->!M • > ice*. .n> i 
particularly their usage h* members. Members should not, for vv.uuph , he :v,pn>eif to p i 
set t ice tbe> do not use. Sere ice pent Lion b> the Fcdo at ion ako m >. d. m m- < ■■■,' .otci *. d no du 
basis nf the relent that thee are Heated as separate cost centre-.. 

In reviewing subscription levels is is also necessary toijoantil*. ■.'>!<■ • .• :• t . u ; u< 

iodiv ideal members based on their usage of the f'eilei 'ation ami a set rum wtu-riu i . so i . •, 
Mgotlicatst seta it e distor t ions, 

S||h»crip!«»m let els do need to he hast’d on reentering minimum servicing t o'ts ■ in >> ■ 

hut these need to he appropriate!) and realistically costed. It is inapptvpt u'c »..r * % top ; . • • 
«*mp|»v a Manager for S50.1MM! pet annum and allocate the cost of this ,is s , u r p., 

opt e members. 

i hi. hoard's directors im hole the Federation's ( hai email !)uv id (irdTilhs ami t 'ci'inia w \r. 

I oil Me. fill! was nut at the meet mu mi 22 .lull !*W8 ami Mr. Griffiths abstained tr.-n; votnr 

David Griffiths abstained from voting on this resolution. 


It .".h ; d to endorse the 15. lid) I ‘WK letter from the Set mart tofhJohn I nmhivn. J )K* , 
t ..point men! f.ua ran lees. 


Mesub i.d in endorse the to lull ! letter from t he Sen el arc to Or John I ambit n. t >k( , , 
n ,.,.i * I inti 2h ft ! electricity distribution price review framework and approach 


The Secretary provided directors w ith copies of the following booklets published by the Co-operative 
Federation of Victoria Ltd: 

• Co-operatives and Public Policy 

• Privatisation of Co-operatives 

• School Co-operatives 

• Shared Services Co-operatives For Community' Agencies 

• Social Care Co-operatives 


The Co-operative Model 


Resolved in endorse the Secretary’s decision to purchase ltt copies each of the Co-operative 
Federation of \ ictoria Ltd's co-operative booklets: 

* ( o-operatives and Public Policy 
« Privatisation of Cooperatives 

* School Co-operatives 

* Shared Services Co-operatives Lor Community Agencies 

* Social Care Co-operatives 

* The ( (t-operative Model 


The Secretary reported that the Distribution Code was being reviewed and that there was a meeting today to 
discuss the review. 

He reported on discussions with Wendy Heath, of ORG. on 2 1 July 1998 and that copies of the next draft 
(No 3) would be forwarded to Co-operative Energy Ltd for comment. The last draft No 2 was completed 
late last year. He said that issues for consideration included the obligations of distribution companies, 
maintenance and asset management, reliability standards, power quality and customer rights to be 
informed. 

John Dick reported that he was representing the Energy' Action Group at the ORG meeting today and would 
be happy to raise Co-operative Energy' Ltd issues. 


The Secretary provided directors and Libby Stewart with a copy of the Clinton Administration proposal for 
the USA electricity industry . 


The Secretary provided directors and Libby Stewart with copies of statements prepared for the 1C As 
International Co-operative Day on 4 July 1998. 


The Secretary' reported on a discussion with Graham Monday on 20 July 1998 following the Norco 
Feasibility Study. He reported that at this point of time Norco remained supportive but was taking no 
action. Two co-operatives and two credit unions, however, were exploring the possibility of forming an 
energy co-operative. 


David Griffiths and Graeme Charles presented a report for consideration by the board: Co-opEnergy and 
160MWh/vcar Customers 


Resolved to congratulate Graeme ( harles on his work with Aged Care Agencies itt making (he Co- 
op Energy Purchasing Group a reality. 


Resolved to endorse the following short-term action to consolidate our achievements to 

date: 

1) A letter to the 18 agencies who joined the Purchasing Group and signed with Eastern 
Energy reminding them of our back-up support for the duration of the contract. 


mnimd.ng them of the value-added benefits a< hteved and then impwuncH ,ii«i 
necessary follow-up and our role, informing them o f The forthcoming C u-uiF net-; ■; 
ftowsiefter and suggesting that they forward copies of their eftKfnofy Pi Ms as m<-> ir-.- 
♦ ecetved In addition, bill individual agencies who are not Uniting Chmr-.h and n-a 
Uniting Church for the Uniting Church agencies, 

?' A letter to the four agencies who joined the Co opEnerqv Purchasing G;o ip 
not sign with Pastern Energy, informing them that because of the $200 tee /.»,«» 
support was still available but on a more limited basis, informing them of *#»♦■- i * ■ , 

of 'he value added services by those who signed with Eastern Energy 
.v A letter to the six agencies who have joined the Co-opEnergy Purchasing Group ■ 
ire.) citd not have contestable sites, reminding them of our back up role and our 
t.-ueresf m serving their interests, informing them about the Co-opEuergv new&ie 
■* j Preparing a comprehensive report for Aged Care Victoria and the Uniting Chore h 
S> "iunnHsg me Co opEnergy newsletter based on a quarterly A3 publication with n nr 

' • * iOO < tip MSS*. 

It was noted that after the closure of the board meeting there would be a brief meeting to discuss these and 
other further action to consolidate Co-opEncrgy. 


The Secretary provided directors and Libby Stewart with copies of the ORG report: Electricity Distribution 
Businesses Comparative Performance For The Calendar Year 1997 (July 1998). 


The Secretary noted that he had downloaded the following USA reports: 


Maine 

Consumer Education 

June 1998 

Idaho 

Unbundling 

January 1998 

Michigan 

Consumer Protection 

October 1997 

Michigan 

Market Power 

June 1998 


Next meeting: 

10.00 am, 9 September 1998, Maritime Union of Australia, 43 Ireland Street, West 
Melbourne 



